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ANDVANTA

dakTbl 06 AaBaHTe

11 neT — onbIT BHEAPEHUS CUCTEMbI B NPOEKTHOM GU3Hece

150 opraHmMsauunm ynpaensoT NpoekTamMn ¢ NoMOoLLbo AABaHTbI

85 perMoHoB — reorpagusi caMoro KpyrnHoro npoekTa

ot 30 no 50 000 coTpyAHMKOB — LUTAT KOMMNaHUIA, B KOTOPbIX YCrewHo paboTtaeT AaBaHTa

0o 10 pa3s — yBenunyeHne appekTMBHOCTM ynpaBneHnst NpoekTamu y KNneHToB

[TlpenmyliecTsa AOBaHThI

1. BcTpoeHHas MeToauKa, KoTopasi NO3BOJISIeET COKPAaTUTb CPOKM OTCTaBaHMUA NO
npoektam B 2 1 6onee pa3

YHuKanbHasi MeToamnka NnpoakTMBHOIO KOHTPOMSi CPOKOB MO KOHTPOSbHBbIM TOYKaM, KOTopas mokasana
cBoto ahbdektnBHOCTL B KomnaHuax THK-BP, Aspodonot, Oprkomutetr Coun, UHTep PAO, Tenepb
JocTynHa v Bam.

2. Cuctema aBTOMaTM3NPOBaAHHOrO coopa OTYETHOCTU

Tenepb Bam He npugeTtca cneguTb 3a CBOEBPEMEHHbIM COOpOoM oTyeTHOCTU. CrucTema cama cobepet
AaHHbIe MO 3anpocy M NOKaXXeT CTaTUCTUKY MO MCMNOSMHUTENbCKON OUCLMNIIMHE KaXKA0ro COTPYaHMKA.

3. 3aKkpbiBaeT NOoTpebHOCTM BCero npeanpusaTUs No ynpaBrieHMUIO NPOeKTaMu U
3apavyamu. OTnunyHasa anstepHaTmBa Project Server + Sharepoint

AfBaHTa — eOuHbIi MHCTPYMEHT ANst paboTbl MPOEKTHOro oduca, PyKOBOAUTENEN M Yy4aCTHUKOB
npoekToB. [MpoekTHas opraHM3aLusi CMOXET aBTOMaTMU3NPOBaTb BCE OCHOBHbIE BU3HeC-NpoLecchl OT
NPOAax 40 CEPBUCHOW NOAAEPKKN.

4. B 3-5 pa3 gelwesBne 3anagHbIX aHanoros

CTOMMOCTb CUCTEMBI OnpeaensieTcs HeoOXoaAMMbIM KONMYECTBOM JULEH3UA ANS PyKOBOOAUTENEW,
UMELNX NpaBo AenernpoBaTh 3agadyn OpyruMm nonb3oBaTensm. Bce ocTanbHble nuueHsun Bbl
nonyyaeTe 6ecnnaTtHoO B HEOrpaHNYEHHOM KONMYECTBE A1 BCEX y4aCTHUKOB NPOEKTOB.

5. Hactpowka peweHus nog Bawe npegnpustue 6e€3 nporpaMmmMupoBaHusi

Bbl MOXXeTe cozaBaTb HOBbIE TUMbI MPOEKTOB U 3a4a4, HacTpanBaTb GU3HEC-TTOMVKY M MPOLIECChl YNpaBneHus B
cucTteme 6e3 nporpaMMMpoBaHuist. [t HACTPOKM M NOAAEPXKKN CUCTEMbI JOCTATOMHO OAHOMO aHaNMUTHKA.

6. Bu3yanbHbIA KOHCTPYKTOP OTYETHOCTU ANA KaXaoro

Kaxxabi nonb3oBaTernb CUCTEMbI MONyYaeT BU3yarbHble CpeacTBa CO34aHus NPOCTbIX U MHOFOMEpPHbIX OTYETOB
(OLAP), BO3MOXXHOCTb OTOOpakeHUs rpachmkoB 1 gnarpamMmm Ha paboyem cTorne.

7. 3anyck 3a 1 mecsil — 3TO peanbHOCTb

Ha BHegpeHne «Tskenbix» CUCTEM ynpaBreHns npoektamu no oueHke Gartner yxoamt oT 6 Mecsues o 3 ner.
C cuctemont AgBaHTa MOXHO HadaTb paboTtatb yxe yepes 2-3 Hegenu nocrie 3anycka npoekta. XonguHr
KOMOC I'PYTIIT yxe 3 roga ycneLHo Ncnorb3yeT CUCTEMY Nocrie 2-X HeAENbHOro MMIOTHOMO MpoeKTa.

OueHumb sce rnpeumyuwjecmea cucmembl AdeaHma Bbi cmoxeme e xode rnepcoHanbHoU
deMoHcmpauyuu cucmembl no 3adadyam Bawel komnaHuu.



ANDVANTA

OT3bIBbl KNeHToB AaBaHTa KoHcanTuHr

AnekcaHap HepoBuueHKo, reHepanbHbIN aupekTop «UHxIHeprollpoekT»:

«AdgaHma — 3mo MOWHbIU UHCMPYMEeHM 10 KOHMPOJIO U MIaHUPO8aHUI0 MPOeKmMos U
3aday, obnadarwul HeobxoduMmbiM YHKYUOHaNIoOM Ons nosblWeHUs
rnpousgodumernbHocmu mpyda 8 opaaHu3ayuuy.

BeppoB BayecnaB,HavyanbHUK ynpaBreHUsa cTpaTerM4eckoro njiaHMpoBaHUA 1
pa3sutua KOMOC IrPynn:

«B pesynbmame co3daHus npoekmHoe2o oghuca u Uucnosb308aHusi cucmemsl AG8aHma

aghgbekmusHoCcmb yripasneHusi npoekmamu 3a 08a 200a 8bipocsia chakmuyecku 8 10 pas.

Ecnu 0o sHedpeHusi cucmeMbl OMKIOHeHUs 1o nopmaberto npoekmos doxodusnu do 100%,
mo celivac He nipesbiwarom 10%».

EBreHun [aHunoB, 3amecTtuTenb reHepanbHoro gupekropa «BAPC lpyn» no
NPOEKTHOMY yNnpaBJieHUIO:

«Hawa komnaHusi obnadaem 6onbwum ornbimom co30aHusi | T-peweHull 0nsi pasHbIX
3aday, HO 3a peweHuem O0rsl MPOEKMHO20 yrnpaeneHuss Mbl obpamuiiucb K
rpogheccuoHarbHbIM KOMIeMeHUUsIM KomnaHuu AdeaHma KoHcanmuHe. BHedpeHue
cucmembl AdeaHma riomoeasio Ham 06beOUHUMb 8 eQUHOU UHGhOpMayUOHHOU cpede 8Cto
npoekmHyro dessmeslbHOCMb U OpeaHu3oeamb 3hghekmusHoe e3aumodelicmeue
rodpa3sdenieHull KOMIaHUU Ha MynbmunpoguiibHbix rpoekmax. OcobeHHO xodemcsi
ommemums eubKkocme cucmembi U 6onbuilue 803MOXHOCMU 10 HacCMpPOoUKe cucmembl
o0 6u3Hec-npoyecchl Hauel KOMIaHuu».

CeeTtnaHa YynweBa, KopnopaTUBHbIA AUPEKTOP AreHTCTBa CTpaTermyecknx
MHULMATUB:

«Cucmema ynpaeneHus npoekmamu «uanoz»(AdeaHma) - amo nnowadka 0Ons
gzaumodelicmeusi ydacmHUKO8 Krr4desbix npoekmos ACHU no ynydyuweHur
UHBECMUUUOHHO20 KrumMama 8 cybbekmax Poccutickol ®edepayuu: HayuoHanbHas
npednpuHuMamersibckasi UHUyuamuea u PeauoHarnbHbIl UHBECMUUUOHHbIU cmaHdapm.
OHa no3eorisiem 8 oHallH pexxumMe 03HaKOMUMbCSI C XOOOM 8bIMOSTHEHUS Meponpusimud
10 00pOXXHbIM Kapmam 80 8cex 85 cybbekmax Poccutickoli ®edepayuuy.

AHpgpen OJenuaoB, AUpeKTop kKoMnaHuu «Ctpon-NMpoekT»:

«[Jo ucnonb3oBaHua AABaHTbl S TpaTun Mo 2 pabouymx OHS B Hedenw Ha cbop
nMHpopmaumm no 15 npoektam Ans KOHTPOnsa noapsiayYnkoB. Cenvac 1 nonyyar CBOAHYHO
NHGOPMALIMIO MO NPOEKTaM KaXKAy HELEN0 B PEXMME OHMalH 1 Tpayy Ha CoBeLLaHns
MO KOHTPO0 CPOKOB Bcero 2-3 4yaca B Hegento. OTKNOHEHMS MO CpOKaM peanv3aaumm
NPOEKTOB COKpaTUNUCh B cpeaHeM Ha 50%».

EneHa Konbinosa, pykoBogutenb Ocduca ynpaBneHusi npoekTamm
OAO «AUKB «TaTcoHabaHK»:

«Onbim npoekma rokasars, Ymo eHedpeHue NCYIT AdGsaHma o4eHb MoMOo2sio Hawemy
poekmHoMy ogucy 80 8HeOPeHUU KopropamugHbiX cmaHOapmos MPOEeKMmMHO20
ynpaeneHusi u memodosioeuu 8 baHke. C nomowibto cucmembl AdsaHma yrnpocmurcs
cbop moyHolU uHoOpMayuu O cmamyce fnpoekmosg 055 mor-meHedxmeHma u
pykosodumernel rnodpasdeneHull. Yxe 4Yepe3d 2 Mmecsya rocsie 3sarycka cucmemsbl
PyKO80OCMEO MOy4UI0 akmyarsbHy UHGOpMayu no nopmeento npoekmos.
YyacmHuku npoekmoe nosnyqunu oOUH UHCmpymMeHm Orisi 8CeX MpPOeKMmMHbIX
KoMMyHukayudl, 4mo obecrieyuno ux 60fblWy B808[1E€4YEHHOCMb U NOSIbHOCMb K
[POEKMHOMY YrpasrieHu».












































